
Facilitative Leader Series 
A leadership development webinar series  

for USA Girl Scouts Overseas volunteers 

An opportunity to… 

 

• Learn about your leadership style and strengths 

• Connect and converse with peers around the world 

• Share your own best practices around leading teams 

• Discuss leadership topics such as: 
 

• Emotional intelligence 

• Leading/influencing without authority 

• Coaching in a way that shows caring without  

   caretaking 

• Helping people with change 

• Having hard conversations  

Do you know how geese 
handle the responsibility of 
leading the flight 
formation…. 
 
….it’s shared.  When one 
gets tired, they peel off 
and move to the back and 
someone else takes their 
place! 

Components 

• Monthly, one hour webinars 

  each with breakout discussion 

  time with peers 

• Small group practice 

• Sharing of tools/best practices 

• Coaching support from faculty 

  and attendees 

Timeline 
Mod 1 - Emotional Intelligence         11/16/11 

Mod 2 - Understanding Styles            12/7/11 

Mod 3 – Leading Via Vision/Values     1/4/12 

Mod 4 – Liberating Structures            1/25/12 

Mod 5 – Coaching Others                  2/15/12 

Mod 6 –Change Management              3/7/12  

Mod 7 – Managing Conflict                 3/28/12 

Mod 8 -  Having Hard Conversations 4/18/12 

Mod 9 – Team Presentations                5/9/12 

Mod 10 – Team Presentations            5/30/12 

$25.00 for all 10 courses.  Registration limited to first 40 who sign up.  
Register and submit payment at https://usagsona.wufoo.com/forms/q7p4a7/ 

“Leaders who live in the new story help us understand 

ourselves differently by the way they lead.  They trust our 

humanness; they welcome the surprises we bring to them; 

they are curious about our differences; they delight in our 

inventiveness; they nurture us; they connect us.  They trust 

that we can create wisely and well, that we seek the best 

interests of our organization and our community, that we want 

to bring more good into the world.”   Meg Wheatley 
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